
School Music Development  Plan 

 

 

Step 1 – Look at  your School Music Policy and vision for music in your school. 

 

Step 2 - Audit  your school’s current  provision according to these levels and your music policy and vision: 

 
• Focusing – The school is beginning to focus on this area. Act ion is taken to achieve this by the school, but  it  is either minimal, 

not  successful, or in it s early stages. 
 

• Developing – The school is act ively t rying to develop this area. Several different  act ions are being taken over a sustained 
period, which are beginning to show progress, even if in their early stages. The act ions taken are more developed than in 
focusing. 

 
• Establishing – Over t ime, the school has established provision that  shows successful implementat ion of this area within the 

school’s music educat ion offer. 
 

• Enhancing – over t ime, the school has created nat ionally significant  provision that  is able to have impact  at  scale. The 
school’s music educat ion provision is at  the heart  of the school life. New and innovat ive ways to meet  this area are in place or 
are being developed in school. 
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Focusing Developing Est ablishing Enhancing 
Music is delivered ‘ad’ hoc’ and not  
in every year group. Some groups of 
students are unable to access the 
music curriculum. 
 
Progress over t ime is not  measured 
or celebrated. 
 
There are limited resources for 
teaching. 

Music is a t imetabled subject , 
with schemes of work and 
assessment in place. All 
students can access this 
curriculum. 
 
Students engage with schemes 
of work and build areas of 
musical interest  and growing 
skill. 
 
Pupils with SEND can 
part icipate and engage in 
music-making. 
 
There is adequate space and 
resources for teaching, 
including class sets of tuned 
and untuned inst ruments. 

The music curriculum is at  least  
as ambit ious as the Nat ional 
Curriculum and draws on 
insights from the model music 
curriculum. Curriculum 
sequencing is clear. 
 
Good progression is 
demonstrated by secure and 
incremental learning of the 
technical, constructive, and 
expressive aspects of music, 
developing musical 
understanding. 
 
Pupils with SEND can 
part icipate and progress well 
(supported by technology, tools 
and adapted inst ruments). 
Space and resources allow 
breadth of curriculum for all 
students, including music 
technology. 

Curriculum goes beyond 
the level of the Nat ional 
Curriculum, seeking to 
address social 
disadvantage by 
addressing gaps in 
knowledge, skills, and 
experiences. 
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Focusing Developing Est ablishing Enhancing 
Singing takes place infrequently and 
repertoire is not  varied. 
 
There are opportunit ies to perform 
for a small number of pupils. There 
may be barriers to part icipat ion. 
 
Facilitat ion of one to one and small 
group tuit ion is limited and 
inconsistent . 
 
Musical skills and interests cannot  
be extended as the enrichment 
offer is limited and local 
opportunit ies are not  signposted. 

Singing and vocal work is 
frequent , varied and all 
students are engaged. All 
pupils, including the most 
disadvantaged and pupils with 
SEND, have an opportunity to 
perform regularly. In school 
musical events take place at  
least  termly. 
 
The school facilitates one to 
one and group tuit ion. Pupils 
and families facing the largest  
barriers are given support  to 
engage in music learning as 
part  of, and beyond, the 
curriculum. 
 
Musical skills and interests are 
extended through extra-
curricular act ivit ies, such as the 
music clubs, and all pupils are 
given the opportunity to 
part icipate. Local opportunit ies 
are signposted. 

Singing and vocal work is embedded 
into the life of the school and into 
every child’s experience, drawing on a 
wide range of high-quality, age-
appropriate repertoire and developing 
musicianship. All staff in the school are 
able to support  singing. 
 
Music performance is a prominent  
component of school life from an early 
age; music is performed in assemblies 
and events such as open evenings 
alongside in-school events. Students 
also perform to the wider community 
in local/regional events. In school 
musical events take place at  least  
twice a term. 
 
The overall provision is diverse, valuing 
all musical styles, genres and t radit ions 
equally; this is reflected in the clubs 
and enrichment  programme and 
drawing on the skills, talents and 
interests of staff and local 
stakeholders through specialist  tuit ion. 
A large proport ion of students are 
involved. 

A full, long-term singing 
st rategy is in place that  
ensures progression for all 
students. 
 
The school tracks and 
monitors engagement  in 
enrichment , ensuing that  
there is a large proportion 
of students able to engage 
in music in and out of 
school. Provision is 
targeted, demonstrat ing 
wider impact . 
 
Students can take 
leadership roles in musical 
opportunit ies. 
 
The school is act ively 
involved in national, 
largescale events. 
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t Focusing Developing Est ablishing Enhancing 
A named subject  lead is in post . 
 
Training for staff delivering music 
has limited impact . 

A named, t rained subject  lead is 
in post . 
 
The subject  lead is supported 
by a senior leader advocate in 
school, who understands the 
Nat ional Curriculum and is 
aware of the National Plan for 
Music Education. 
 
All staff delivering music 
receive annual t raining, 
addressing their CPD needs 
and has impact . 

Music is explicit ly referred to in the 
school improvement plan and the 
department  development plan drives 
cont inuous improvement. 
 
A named member of the governor 
board takes a special interest  in 
subject  provision, support ing st rategic 
development  and holding leaders to 
account . 
 
All staff receive annual t raining to 
maintain their confidence and build 
expert ise. 

There is a five-year 
st rategic vision for music 
that  is in line with the 
Nat ional Plan for Music 
Educat ion. 
 
Staff deliver t raining 
beyond their own school 
set t ing, sharing expert ise 
more widely. 
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 Focusing Developing Est ablishing Enhancing 
Engagement  with the Music Hub is 
inconsistent . Small scale 
performance takes place in the 
community, building on exist ing 
school links. 
 
Some parents and carers support  
music-making in the school by 
at tending events. 

The school takes up 
opportunit ies from the Music 
Hub and signposts 
opportunit ies for students. 
 
Community links with music 
are established, and regular 
events take place throughout 
the school year. 
 
Parents and carers act ively 
support  music making, through 
support  at  events and through 
home learning. 

The school makes the most  of a wide 
range of opportunit ies from the Music 
Hub, working as an act ive partner. 
 
Meaningful partnerships are 
established with the community where 
a large proport ion of students engage 
with this and there are clear civic and 
moral benefits. 
 
The views of pupils and parents have 
been considered when developing 
music provision. 

The school is a leading 
school in the local 
community and with their 
Music Hub. 
 
There is a co-ordinated 
programme of community 
events, planned in 
partnership. 
 
Parents/carers and the 
wider community are 
act ively involved in school 
music making. 



Step 3 – Based on the judgements made above, set  your school 3 areas to develop in the next  academic year. 

 

 

Step 4: Share your areas of development  with Dorset  Music Hub so they can see how best  to support  you to achieve your goals. 

 

What  do you want  t o 
change or develop? 

Why do you want  t o 
change it ? (Where are 
you now) 

Where do you want  t o be 
and by when? 

How will you get  t here? 
What  are t he st eps you 
will t ake? 

What  will you need to do 
t his? (Resources, 
guidance, t ime, et c) 

 
1. 
 

    

 
2. 
 

    

 
3. 
 

    


